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[bookmark: _Toc223953900]1.0 PERFORMANCE OVERVIEW


[bookmark: _Toc223953901]1.1 Executive Summary
This section (excluding 1.2 below) should be contained on no more than three (3) pages and include the following information:
1. A high-level summary of the Ministry’s performance for the quarter under review and year-to-date. Identify the status of KEY OUTPUTS against planned performance targets including actual expenditure against budget.
2. Variance Explanation – a summary of the factors accounting for major (±30%) under/overperformance during the period.
3. Mitigating Strategies – a summary of the major response strategies the Ministry intends to implement in upcoming periods, especially towards addressing the variances identified in #2 above.
4. A summary of the recommendations made by the Office of the Cabinet in performance assessments during the previous and current financial years, and a status update on what has been done to date to incorporate these recommendations, using the following matrix:
[bookmark: _Toc223953902]1.2 Recommendations Review Matrix
	No
	Recommendation
	Date of Performance Assessment
	Status
	Expected Completion Date
	Comments

	Delete this row
	[State verbatim the recommendations made by the Office of the Cabinet in its recent performance assessments as well as those from earlier assessments that are yet to be incorporated/ completed.]
	[State here the date of the performance assessment prepared by the Office of the Cabinet which contains the recommendation, and the reporting period reviewed in this assessment.]
	[This column should contain only one of these phrases for each recommendation:
· No Progress
· Work-In-Progress
· Not Yet Due
· Completed]
	[State here the expected date of fully incorporating/ completing the recommendation and reflecting same in the next report.]
	[Briefly state the work done to date towards incorporating the recommendation or any other comments.]

	1. 
	Include budgets and expenditure at the sub-programme level
	November 20, 2023:
2023/24 Q2
	Work-In-Progress
	October 16, 2024
	Meetings with the finance department have commenced towards providing financial data at the sub-programme level for the next report.

	2. 
	Provide variance explanation and mitigating strategies for unmet targets 
	November 20, 2023:
2023/24 Q2
	Completed
	July 20, 2024
	This recommendation was incorporated in the current report.

	3. 
	Evaluate the public sector’s capacity to use the updated Policy Development Framework
	June 30, 2024:
2022/23 Q4
	No progress
	April 17, 2025
	To seek the support of the PMEB to conduct this Government-wide evaluation.

	4. 
	Provide cumulative performance results for targets in the Q4 report.
	June 30, 2024:
2022/23 Q4
	Not Yet Due
	March 31, 2025
	The Office of the Cabinet had set a deadline of March 2025 for this recommendation.


Note: All recommendations made up to the most recent quarter should be included in the above matrix. Recommendations should remain in this matrix up to the quarter after which they have been completed or fully incorporated.







[bookmark: _Toc223953903]2.0 PERFORMANCE ANALYSIS & PROJECTION




[Enter name of Ministry]
First Quarter Performance Report for the 2026/27 FY 

Office of the Cabinet’s Quarterly Performance Reporting Template	Page | 2 
[Enter Report Date in format: July 20, 2026]
[bookmark: _Toc223953904]2.1 End-of-Year Outcome Assessment
	A look back on the outcomes targeted in the Strategic Plan for the previous financial year.
	
	OUTCOME
	KPI
	2025/26 FY (One Year Prior to current period under review)
	VARIANCE & COMMENTS

	
	
	
	Target
	Result
	

	1. 
	Increased use of alternative energy sources in the national energy mix.
	% increase in public entities utilizing alternative energy sources.
	6%
(16 new entities)
	6%
(16 new entities)
	

	2. 
	
	
	
	
	

	3. 
	
	
	
	
	

	4. 
	
	
	
	
	

	5. 
	
	
	
	
	

	6. 
	A stable macroeconomy.
	% growth in GDP
	1.5%
	1.2%
	Economic    activity was slowed by the passage of hurricane Beryl.

	7. 
	
	
	
	
	

	8. 
	
	
	
	
	

	9. 
	
	
	
	
	

	10. 
	
	
	
	
	

	11. 
	Reduction in the food import bill
	% reduction in the national food import bill
	2.5% reduction
	1.1% increase
	The passage of hurricane Beryl necessitated the unplanned import of select crops.

	12. 
	
	
	
	
	

	13. 
	
	
	
	
	

	14. 
	
	
	
	
	

	15. 
	
	
	
	
	

	16. 
	Modernised land transportation infrastructure
	Completion of specified transportation modernisation projects
	1. Procurement and commissioning of 100 SMART buses by 2027
2. Roll-out of digital payment system on all JUTC Routes by 2028
	1. 52 new SMART buses procured and commissioned
2. Roll-out of digital payment system on 75% of routes
	1. Completion not due until 2027
2. Completion not due until 2028

	17. 
	
	
	
	
	

	18. 
	
	
	
	
	

	19. 
	
	
	
	
	

	20. 
	
	
	
	
	

	21. 
	Greater efficiency in the development of policies and legislations
	Completion of activities to update the internal policy and legislative development processes
	1. Completion of an evaluation on the Policy and Legislative development processes by 2027
2. Development of SoPs for the creation and updating of policies and legislations by 2028
	1. Evaluation of policy and legislative process 55% complete
2. Development of SoP has not commenced, as it depends on the findings of the above evaluation
	1. Completion not due until 2027
2. Completion not due until 2028

	1. 
	
	
	
	
	

	2. 
	
	
	
	
	

	3. 
	
	
	
	
	

	4. 
	
	
	
	
	


	This section is only presented in Quarter 4 Performance Reports and must include ALL outcomes presented in the Strategic Framework of the Strategic Plan for the last financial year.


[bookmark: _Toc223953905]2.2 Key Performance Indicator (KPI) Dashboard
 



















Notes on the KPI Dashboard:
[bookmark: _Hlk173589941]The four (4) KPIs presented on the Dashboard should provide insightful information that can be used to gauge the health of the Ministry and the sector(s) it serves. These KPIs are to be selected from separate strategic objectives or separate sub-programmes and be linked to the outcomes of the strategic plan. The selected KPIs must be quantitative with at least five (5) actual data points plus a forecast for the upcoming period. At least two of the selected KPIs must be trackable on a quarterly basis – others may be trackable on a semi-annual or annual basis. The selected KPIs should only be changed after: (1) the relevant strategic objective/programme has been achieved or deprioiritised, (2) a new KPI which provides more useful/insightful information has been developed/identified, or (3) there has been a shift in the strategic direction of the Ministry. A multi-period focus on the same KPIs will allow for a better assessment of sub-programme and ministerial performance during the medium-term implementation period.
[bookmark: _Toc223953906]2.3 Trend Analysis of KPIs
[bookmark: _Hlk173587805]This sub-section should be contained on no more than three (3) pages. It should present an analysis of EACH of the KPIs presented on the Dashboard, outlining:
1. Why this particular KPI was selected for measuring medium-term results.
2. The short and medium-term targets for the KPI.
3. Noticeable trends and the possible factors contributing to or responsible for these movements. 
4. Comments on whether the movements are in a desirable or undesirable direction and whether these movements were expected or unexpected based on current internal and external developments.
5. The possible potential impact of these trends on the timely achievement of the Ministry’s strategic objectives and/or any other short or medium-term intended result.
6. At least two (2) response strategies to recover, bolster or guide the KPI in the right direction in upcoming quarters.
7. The Exact Forecast of where the KPI is expected to be in the next quarter, based on past performance.]
Below is a Sample Trend Analysis on KPI #2 from the Dashboard on the previous page:
KPI #2: % of Ministries obtaining a quarterly performance score ≥ 65%
[bookmark: _Hlk173589181]This KPI was prioritised for trend analysis as it provides useful information on the efficiency of Ministries in delivering results and whether the Office of the Cabinet is tending towards its short and medium-term objectives of 55% and 75% of Ministries obtaining a quarterly performance score of ≥ 65%, respectively. As depicted on the trend graph, the Office of the Cabinet has exceeded its short-term target of 55% of Ministries obtaining a quarterly performance score ≥ 65% in all periods, except for 2023/24 Q3. Interestingly, this has been a consistent annual trend whereby the short-term target is met in all periods save for Q3. Based on adjacent data, it was noted that most Ministries are down to less than or equal to 50% of their staff complement during the yuletide season when many officers go off on leave for an average of 21 days – almost a quarter of Quarter 3. While this KPI trend is undesirable, it was expected. Nonetheless, if not remedied, it has the potential to limit efficiency in the public service during Quarter 3 and stymie the Office of the Cabinet’s achievement of its medium-term strategic objective. As such, a deeper assessment is being conducted to identify the correlation between low staff complement in December and low Ministerial performance in Q3 (Response Strategy 1). The findings and recommendations of this evaluation will be presented in the 2024/25 Q3 report.
Despite annual Q3 dips, the KPI has otherwise been on a steady trajectory towards meeting its medium-term target of 75% of Ministries obtaining a quarterly performance score of 65%. Towards meeting this target by 2026/27, in upcoming quarters the Office of the Cabinet will target performance improvement workshops at those Ministries that consistently perform below the 65% mark (Response Strategy 2). At the end of 2024/25 Q2, it is estimated that 76% of Ministries will obtain a performance score of ≥ 65% (Exact Forecast).]












[bookmark: _Toc223953907]3.0 PERFORMANCE UPDATE



[bookmark: _Toc223953908]3.1 Results Matrices by Sub-Programme
Insert here the Microsoft Excel document containing the performance update on each sub-programme for the period under review. 


Other Notes and Instructions for utilising this Quarterly Performance Reporting Template: 
1. [bookmark: _Hlk173588183]Insert the name of the Ministry, reporting period and report date on the Cover Page.
2. Insert the name of the Ministry and reporting period in the header, and the name of the Ministry and report date in the footer of this Template.
3. Delete the instructions row from the Recommendations table on page 2.
4. The Ministry has the freedom to use its own Dashboard template, or the sample trend graphs provided on page 4. However, the Dashboard must be contained on a single page, presenting four (4) appropriate KPI trend graphs that have five (5) quarterly data points and a forecast.
5. Except for the Cover Page and chapter titles, all coloured text in this Template are instructions/sample data on how to use the Template and should, therefore, be updated/deleted before submission of the finalised report to the Office of the Cabinet.
6. All figures/charts/graphs on the Dashboard should be properly labeled with titles, keys and variables on each axis.
7. In the Results Matrix in Excel, each Initiative must be clearly identified as either a project or an ongoing operational activity. Projects are identified as being such with a start and end date. Since operational activities are ongoing, start and end dates are not required.



Export value of agricultural produce

Series 1	
2025/26 Q1	2025/26 Q2	2025/26 Q3	2025/26 Q4	2026/27 Q1	Forecast	100.1	102.9	104.9	108.4	105.7	107.7	Period


Export Value ($Mil)



% of Ministries obtaining a quarterly performance score ≥ 65%

Series 1	
2025/26 Q1	2025/26 Q2	2025/26 Q3	2025/26 Q4	2026/27 Q1	Forecast	0.82	0.71	0.47	0.76	0.71	0.71	Period


% of Ministries



Miles of municpal streets paved/repaired and maintained

Series 1	
2025/26 Q1	2025/26 Q2	2025/26 Q3	2025/26 Q4	2026/27 Q1	Forecast	2200	2650	4500	3200	2600	3200	Period


Miles of streets paved



National incidence of major crimes

Series 1	
2025/26 Q1	2025/26 Q2	2025/26 Q3	2025/26 Q4	2026/27 Q1	Forecast	267	425	333	298	362	350	Period


Incidence rate
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